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To: WAP Subrecipients						       Program Guidance: WAP-2025-04
From: Community Programs
Release Date: October 26, 2026
Effective Date: July 1, 2026
Subject: T&TA Costs for Workforce Development Initiatives

BACKGROUND
IHCDA has developed guidance for subrecipients to implement Workforce Development Initiatives (WDIs) to pay for labor costs of trainees under T&TA dollars under limited circumstances. Subrecipient WDIs require IHCDA approval before implementation.

NEW GUIDANCE
WAP Policy & Procedure Manual Section 12 is revised to incorporate the below language:

Subrecipients may utilize T&TA to pay for staff and contractor labor costs while participating in field training for up to 12 months for the following eligible positions:
· WAP Manager
· Energy Auditor
· Interim Inspector	Comment by Pearson, Joshua: Included Interim Inspector. May not be necessary, but it is technically a branching off position from a QCI, since they review work in the interim. I’m pretty sure all interim inspectors have to be QCI certified anyway, so it may not be necessary for this reason too if we’re just talking about eligible certified positions.
· QCI
· Crew Leader
· Retrofit Shell Installer
· Retrofit Mechanical Installer

Labor costs paid to eligible staff and contractors with T&TA funds are limited to the following:
· Labor directly tied to a specific training activity
· Labor hours for training of staff or contractors
· Labor used to provide client education after performing weatherization activities	Comment by Pearson, Joshua: This original said “installation of ECMs”, but there are a couple of things I’m thinking about this. 1. There are different types of measures we’d want people to be trained on (IRMs, HSMs, DRMs). As a whole that is called “weatherization work”. 2. the Energy Auditor and QCI are not going to be a part of the installation of ECMs or other weatherization work. They would be involved in weatherization activities. Is the federal language as strict as saying only client education for ECMs?
· Labor required as a part of program evaluation

Subrecipients must be approved by IHCDA to utilize T&TA in this manner, and must not be on a QIP. A training plan not to exceed 12 months must be provided, including the following:
· Types of activities to be conducted as part of the field training
· Number of proposed hours by activity and by month
· Evaluation tool to track training process
· Name of supervisor who will be overseeing the training

Subrecipients must submit a monthly report detailing all classroom and field training hours, including, but not limited to, the following:	Comment by Pearson, Joshua: We’ve been keeping it to “field training”, but here it says “classroom and field training”. We already allow T&TA to reimburse wages for approved trainings in this manner. Is this paragraph necessary? See the email where it is detailed out. I may be missing something, but I’m pretty sure this is already allowed.
· Outlining the training activities/topics
· Number of hours involved in the training
· Names, positions, and hourly pay of those trained
· Approval of supervisor of training conducted

WAP Manager trainees are required to successfully complete the IHCDA-provided Program Manager Bootcamp training. This training lasts 8-12 weeks and is hosted by IHCDA and WAP Training Providers.
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